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To the wise people we met along the way.
They taught us the true value and magic of

collaborative problem solving.

and

To our readers, may this work provide you the
knowledge to launch your journey, and may this
book do justice to the wisdom entrusted to us.
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Preface

In this age of many online meetings, it is easy to forget the strength of
using an actual team gathering to meet, plan, and act together to work

toward a common goal. This is particularly true for endeavors of
importance, such as those concerning the well-being and teaching of our
greatest concern and resource, the youth of today. This book is designed
as a guidebook into the often-overlooked world of using a thoughtful
approach to solve problems.

Audience
Those new to the world of school administration will quickly discover that
much of their time will be spent identifying and solving problems of
varying sizes and degrees of difficulty and urgency. A good start is to gain
the working knowledge found in a practical guidebook.

In addition, this text is useful to any of those who work in a school
community from K–12 to university graduate schools. Additional audi-
ences can be found among those who are currently studying to become
educators or who simply wish to improve their understanding of this
important venue.

The text will also be useful to those who frequently spend time on
school-related business, such as members of school boards or other
school committees.

In fact, any leader who wishes to know how to deal with the very
difficult problems that appear in group enterprises will find this book to
be a useful guide to solving those inevitable problems that test the
thinking and resolve in any organization’s endeavors.

Text Organization
This book is organized as a field guide for solving school problems in a
small group setting. It presents a step-by-step approach to rationally
taking the guesswork out of the process. Organized as a seven-step model,
the text systematically describes each phase of group collaborative
problem solving. The text begins with a nutshell description of the pro-
cess. Each subsequent chapter is dedicated to explaining a specific step,
from the inception, where a problem is identified, to the final four tasks of
implementing a solution.

Each chapter includes a description of those foibles and fumbles that
can plague even a well-intended group and cause problem solving to run
aground while explaining the specific tasks to be conducted to success-
fully complete that step. Graphics and charts clarify key points about

xv
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topics under discussion. Examples for facilitating tasks with a workgroup
are provided as task cue cards. These are facilitation lesson plans. They
outline the desired outcome, provide tailored group organizing strategies,
the meeting sequence of activities, and a suggested timeframe. The
chapters end with a suggestion for a metacognitive moment to consider.

This book ends by providing The Problem-Solver’s Toolbox, which
contains practical guidance for meeting development, meeting roles,
modes of communication, dealing with varied group sizes, meeting space
organization, and a glossary of group organizing strategies. An annotated
list of further reading and a bibliography complete the book.

When facing a difficult problem, you have two choices. You can react
blindly and hope for the best, or you can proceed in an organized,
thoughtful manner. Successful leaders have learned that trial-and-error is
frustrating, time consuming, and only rarely successful. Having a guide
through the process will increase the number of successful outcomes,
including stakeholder voice and choice, while reducing the stress of all
concerned.
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